
ULSTER TOWN BOARD BUDGET WORKSHOP MEETING
October 24, 2012 AT6:00PM

CALLED TOORDER BYSUPERVISOR QUIGLEY, CHAIRMAN at6:10PM

SALUTE TOTHEFLAG

ROLL CALL BYCLERK
TOWN COUNCILMAN JOEL B. BRINK
TOWN COUNCILMAN ERIC KITCHEN - Absent
TOWN COUNCILWOMAN CRIS HENDRICK
TOWN COUNCILMAN JOHN MORROW - Absent

rdSUPERVISOR JAMES QUIGLEY 3

Town Supervisor Quigley gaveanoverview oftheproposed 2013 budget.  

TheTown Board reviewed thebudget linebyline.  

Revenue
Adiscussion occurred about charging for theuseofthefire training range.  Ifthetown charged
forashared service, thenashared service could becharged back tothetown.    

Councilwoman Hendrick suggested raising camp fees forasecond child. Adiscussion about the
summer camp program occurred.  Supervisor Quigley suggested moving $46,000 from the
special reserve fund totherecreation revenues tooffset thebudget.  

Along discussion about theTown Transfer Station occurred. Itwasrecommended toincrease
thecostofcoupons andpermits asthecostofrunning theTransfer Station has increased. A $5
increase across theboard forpermits anda $.50increase percoupon wassuggested.  A
discussion occurred about eliminating aposition tosavemoney, buttherewould bebump and
retreat rights which would change alotofthings. Thee-waste may generate asmall revenue
stream.    

Adiscussion over landlord feesoccurred. Thefeesaredown, because there wasafirst time
initiation feethatwas received lastyear. Dog licenses were discussed. Itwas suggested adog
census beperformed withaperson working oncommission with thatbeing paid forwitha
enumeration fee.    

Adiscussion occurred about surplus vehicles.  Itwasreported thatState Aid item8390 was
reduced to $1300.    

There were some questions about thepolice reimbursement wages fortheHVM andRegal
Cinema. Anew wage schedule would besubmitted.   

Councilman Morrow entered themeeting at7:05PM

Expenses




